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substitute materials with some success, such as concrete in various
ways, steel and timber. I do recommend a visit to Becontree now,
some twenty-five years after its inception, and I think it will be
agreed our labours were not in vain. There were hard labours,
and I do want to convey that houses cannot be built by waving
a wand or by edicts from Whitehall.

In the end, a large-scale contract was let to one of the super-
contractors. I did not like it at the time, but it was felt if we were to
produce the goods exceptional measures must be taken. When
the estate began to be occupied, another problem arose. There
was no work for the people to do locally, and they all had to travel
to London. When there were several in a family, the fares made
a heavy inroad into the family budget. When unemployment
became bad, and jobs difficult to find, people living away out of
London naturally found they were at a disadvantage compared
with those living where the offices and factories were. Many, in
consequence, drifted back to London, and I was constantly coming
across people in Bethnal Green who had been a year in Becontree,
but had returned to their old overcrowded quarters where they
had more prospect of getting jobs. However, Fords saved the
situation. They opened up their big works there and others
followed. I do press the need of working out the development of
new housing estates in co-operation with industry.

In the early years when we were working out the plans for
Becontree, Bernard Holland was chairman of the Housing Com-
mittee. One less like a county councillor could not possibly be
imagined. He can best be described as a scholar and a gentleman.
Actually, he had a considerable literary reputation. In his own
quiet way he showed great interest in the work. Faced as we were
with constant difficulties with the local authorities, he reported in
favour of special local government powers for Becontree so that it
could be developed on garden-city lines. I strongly supported
him, but the idea was not received with favour and it was turned
down. I am convinced, if large tracts of land are to be taken over
to meet housing needs, they should be developed like Letchworth or
as satellite towns. If you don't, you are bound to run up against
vested interests who will put obstacles in your way and cause
needless delays. What is worse, you get lop-sided development
and get only one class of house. The garden city does aim at
variety, provision for industry, and planning, so that you have a
properly balanced social life.

Becontree and Roehampton were by no means the limit of our
activities. Other estates were bought, and progress began to look
promising, when the Geddes Axe fell and there was a hold-up.
The move for economy permeated through from Downing Street